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(BBl )« SAIFHISEE A, BIRA—EY
SREFER T, A, 7EXITREF, SEEE
SRR Z BT T —LERFIRIN A ?

SAIF E—magazine: Do you have any special
thing during the course for the people who

work for the financial area in SAIF?

Saar U R, FIANEAE] T BIRKOBIIE
ZEhl, HPREEERALIT Alex, XAEFHAL
NEMRKRBAFICIERE, BAEFERRE, E2MRER
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<RI ML WIEEEE S ABDRE, ERTSAZBL
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Prof. Saar: Yes, For example, I use the case of
JP Morgan, it’ s a very famous case. The manager
is like Alexander. The manager makes money for
JP Morgan, he’ s very smart, and he makes lot
of enemies. So the issues actually in finance are
more important, because it’ s very individually
driven, it’ s individual performance in the financial
industry, than in the factory, the factory is more
a team. Finance is, you know, my portfolio. And
so therefore organizations like Rothschild, like
Goldman Sachs, rely more on team decisions rather

than individual decisions. So I think to respond

your question, I think the needs in the finance is
far more greater than any other industry.

(FzBEi )« sl -HRECEOMFE
EEEER S, SN SEINGE ZAGFTER
FEEFAL?

SAIF E—-magazine: You have touched so
many Chinese CEO, Then what’ s main difference
between the Chinese CEO and the CEO in foreign

countries?

Saar#i7 . B, FEICEORILE N & &1
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AU E WSS, B0 SE L A LR, Blan]
SR BB T BB &, CEORY T IR
i, BREE, RIS, B B EAR AR IESE
A X AR, SLHECEOYSRITHIE ., ATLL, FIAN
TBULEE A AR, (HIEEEE, R E R 4
AU FHETRE R 205 B KA, B el FE AN
PETIML, BEEER, AT,

Prof. Saar: I would say number one, a Chinese
CEO is like a king, so you see a lot of helpers, but
not strategic partners. Chinese in general are more
quiet in the workplace, less willing to express
their views, because it’ s very hierarchical.But
if you walk into GE, senior leadership team,
you will see them discussing, and arguing, and
everybody feels like a CEO. That is the biggest
difference that I see. However,in some new—style
Chinese companies, like Exception, Tencent
and Alibaba, the CEO is the team leader, they
are decision makers, they are strategic partners.
Now in Alibaba and Lenovo are trying to change
this, rotating the CEO position. So I think there
are some changes taking place, but it” s changing
slow. I think you will see more of this in new high
Tech companies because I think it is a little bit

more western, more technology, more innovation.

A ERTETERER LT, AT REFFAR

7, BIONEE “HEF" R, APl AMTHIREZHUR
DRI AR 4 S AR R T

I would say the second difference is giving
feedback is not easy in Chinese culture, because
save face, so most of the feedback about people is

usually behind their back.

I, RIRFIGSO S R AR R R E =l R — K
Holik. FEIRERE SMAHE], IBMAFERII,
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FRATIH . S9N, ARG HRERIATAE E S A IR T (E£51m
ERT, EEEFMRA TS, —EBiR, K. 18
i, [B—HREIRAZ, XFAE SN, e
DO SA IR, %t [RIRY A 1B = SR Ik
2z, BEATCURIBHKIK, AL E,

So feedback, performance review, remains
a big challenge in Chinese companies. In
successful companies like J&J,3M and IBM,
it is part of the culture, so we have like every
month, or every three months, we don’ t wait
for the once year performance review, which is
joke once a year. But it is changing,you know
Huawei, Lenovo, Haier, Fosun, Tencent, they
are getting there. Chinese tend to be more
focused on the task rather than worker. They go
out to dinner so they will be joking and talking
and drinking, but that friendship it stops when

you walk into the office. You don’ t see this in

leading cultures, you will see the friendship

H 1y 81 5 WU ) — R A 23 2 ] I
i “RTEBUI” A “HEPERL)” B2
HE, . WSS H BRI
U P S % 3 -5

continues, so it can be friendly it can be tough.

FTINNE=AERETHREE G TEE “iR
MAIRE" . HEEEE FEH—La RIS R
T, —JTHEAASHEIE, S—TTHEERI ISR, X2 “HH
FHSPAL” RS,

I think number three is, when things are
good, Chinese workers don’t hear much about
it. Chinese executives need to encourage and
inspire more. To be both critical on one hand and
supportive on the other. It is like “Yinyang” .

Fid, HfthEr—RURNER S, FAH
E A THHEMER A TEMNEESS . FE1990
£ 20004, 20104 LiBUAE(L, MiXIata 1t 28
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But there’re also positive differences. I
think Chinese workers work harder than any
other nation, just look out at Shanghai in 1990,
2000, 2010, what you see is the result of hard
work.

(i)« FERMERES, BT TiESZ
TR, GUAEEERS, S, S TOREMERSHIRRELA SN
fAIFERIAEB S, AR B T HRE: 5Ok
Wi N EE L

SAIF E—magazine: During this course,
you have mentioned so many topics like the
personality, the balance, how to deal with
different people with the different ---which do
you think is the most important for the Chinese
students?

SaarZiy: X[ RS E A TR
EMAES, 88 =2REEES, XEREEN
sy e —. NENFH AT, SR AR
iz, NEHIENBXAETRNMNOIEZES, XH
5. WRENES, EF, REEESIEEA
(EEEUSEE

Prof. Saar: One of the most important point
is to create a personal vision, with three to five
priorities. I think we must have a clear vision,
so what it means really in the end, is that we

must have a vision, vision for ourselves.

WRIDE RS QRS TRIRYTRE DY anf R Bt
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How do we tame the temper, how do we listen?
how do I manage things? Like resources, time,
budget, planning, things have nothing to do with
people. And then, how do I work with people? By
the end of the course, we get a better knowledge of
this, students would create visions for themselves, this
is what really life in my view is all about.

AR, BATSAI, FEAEXATTEAER (R
EHARRZEERDIHE) , e, TR E AR AR
VR, 2RI, AR AR ERIFAER 242
R, MRS, I NAIE—E, 18 T3 NIt
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AR FTA, AR BB RIE 2 TR ERY,
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You see, sometimes, Chinese are very good
at this, very good at this, not always, but with
this, they look at this as “Guanxi”. But the
whole purpose of “Guanxi” is not just to make
friends, it’ s to do business. I sit down with you,
we have dinner for 3 hours, I really watching
you, can I trust you to do business with you? So
even the “Guanxi” is about business, it is the

ability to assess your character and values.

Hfsz, EdERNS0ER, FENAREE
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HFERTEZOHE, EEENINEHIEUNHES
AEERERIINRE . BB EEREHES
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Ro %, REIEFFEXATT PR AT .

In sum, China progress in the last 30 years
is unprecedented in human history. There is
an incredible change. The Chinese worker is
committed and managers are pursuing paths
to learn on how to become more effective, more
approachable. Managers engage the mind,
leaders touch the heart. China is moving firmly

and effectively in both directions.
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